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For myself, and I assume for many of you as well, I looked forward to 2021 being a year where life

started to return to “normal”. With vaccines to protect against Covid on the way, surely this

pandemic was going to wane and we would be back to work as usual. As with just about anything

we encounter, things don’t always progress as planned. We adjust, continue our work and at times

are forced to reevaluate. 

When we reflect or reevaluate, sometimes things previously considered as strengths or pros may

now be considered weaknesses or cons and vice versa. This list may be short or more extensive.

Some things that may have previously been in the back of your mind come more clearly into focus.

A few items that come to mind for me include: remote work, staff turnover, staff training, funding

(especially related to program workload) and staff time required to meet the responsibilities of all of

the program delegation agreements and contracts as accepted by our boards.  

In 2020 we updated our strategic plan. The plan is like many previous plans with setting goals,

objectives and actions. However, this plan added another element that established and set the total

amount of staffing resources to be utilized in accomplishing each goal. One of my directors insisted

on having this in the plan. At the time I didn’t see the value in this or how it would be utilized as we

implemented the plan. A year later while reviewing our progress and evaluating where our staffing

resources are being utilized, the value of the added element really started to come into focus. 

What has become quite clear is the significant amount of staff resources that is required to uphold

the District’s duties and responsibilities of various delegation agreements or contracts that we have

entered into with state agencies. Furthermore, the amount of funding received from the agencies

for doing this work does not cover the cost. Now, this isn’t a grand revelation as we have always

known that there is a cost to the district to participate in any program. However, this reevaluation is

showing that the disparity of funding provided vs the program workload is quite extensive. The

benefits of participating in some programs no longer outweigh the significant cost to the district. A

pro has turned into a con. We are utilizing a significant amount of our local resources to complete

work that is ultimately another agency’s responsibility. These are critical resources that could be

utilized toward addressing local priorities to achieve the goals and objectives of our strategic plan.

As we move forward in 2022 we will evaluate our continued participation in various programs.  We

still see the value in the programs and have a willingness to assist our state partners in protecting

the resources of the Commonwealth. However, I feel that we are reaching a tipping point where the

program costs to the district are just too great for us to continue providing certain services at the

local level. 

Sincerely,

             John



BAILEY
HILDEBRAND

AUTUMN
HOLDSWORTH

JOHN (JT)
BANDZUH

AARON
CAPOUELLEZ

Aaron Capouellez, a

graduate from Penn

Highlands Community

College and the University

of Pittsburgh at

Johnstown, completed a

300 hour AmeriCorps

position over the summer

of 2021. Aaron was able to

help with a tire and

appliance cleanup and

created social media

content for the

conservation district

Facebook and Instagram

pages.  

Autumn Holdsworth, 2021

summer intern, attends

Juniata College for Fisheries

& Aquatics and a minor in

Geology. She intends on

being a fisheries biologist.

While interning with the

Cambria County

Conservation District, she

assisted with educational

programs, made

connections with other

environmental agencies,

and learned many new and

exciting things. Autumn also

was a major part of the

spotted lanternfly project as

well our first rain barrel

workshop. 

John (JT) Bandzuh, a

graduate of Florida State

University FSU

Department of Geography

with a Master of Science,

completed a part time

300 hour position with the

district. JT assisted in the

streambank restoration

projects and reviewed

older projects to ensure

the streams have stayed in

good working condition.

He also helped with a tire

and appliance cleanup.

Bailey Hildebrand, a

graduate of Saint Francis

University with an

Environmental Studies

degree and a minor in

Biology, completed a 300

hour position and is the

current AmeriCorps

member for 2021-2022.

Bailey was able to assist in

many different projects

including the tree & plant

sale, the setup of  spotted

lanternfly traps, the

American Legion County

Fair booth & presentations,

the rain barrel workshop,

education programs and

much more. 
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A M E R I C O R P S
M E M B E R S  &  I N T E R N

https://www.researchgate.net/institution/Florida-State-University-College-of-Medicine
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P O S T E R  C O N T E S T
W I N N E R S

Evelyn Warner
 

Cambria Heights School District
 

Grades 7-9 Division

Riley Thomas
 

Westmont Hilltop School District
 

Grades 2-3 Division

Brock Wharton
 

Cambria Heights School District
 

Grades 4-6 Division

Lauren Farabaugh
 

Penn Cambria School District
 

Grades 10-12 Division
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EDUCATION EVENTS
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AMERICAN LEGION COUNTY
FAIR PRESENTATIONS 
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It's time to celebrate stormwater!

Save money on your water bill

while helping the environment!

 

Financial and other support for the

rain barrel workshop was provided by

the Department of Environmental

Protection's 2020 Environmental

Education Grant Program.

Cambria County

Conservation

District's first rain

barrel painting

workshop was held at

the American Legion

County Fair on

September 7th, 2021

and was a great

success.

RAIN BARREL PAINTING
WORKSHOP
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L E G I S L A T I V E
B R E A K F A S T

K E E P  C A M B R I A  C O U N T Y
B E A U T I F U L



In an attempt to aid in the control of E-Waste in our landfills, we chose to try our hand at

conducting an electronics collection event for small business and the public. During the

Christmas season of 2020, we began to advertise an event to gather up computers, gaming

devices and cell phones. The public jumped on the idea and registrations poured in. On Saturday,

February 27th, we organized staff and volunteers at the Cambria County Public Records Center on

Wilmore Road, to handle the influx of equipment. 

The task at hand required meeting our customers at their vehicles to check on our registration

list, and unload the items being recycled. Sorting of items such as printers, cords, monitors,

laptops, towers, keyboards and more took place. After 4 hours of a constant flow of traffic, the

staff worked to sort items in their various categories, and store the items until further packaging

could be done.

The following Monday, we began preparing the equipment for placing on pallets. This required

layering items with cardboard, boxing laptops, bubble wrapping monitors, boxing cords and

accessories, sorting cell phones, and making a list of all the items. Pallets were stacked with items

and stretch wrapped for shipping. 

We partnered with TechBuyerUSA to ship the items to their New Jersey facility, where items

were sorted, tested, with hard drives wiped/shredded and certified. A report was received from

Techbuyers stating items that were disposed of and recycled, and items that they wished to

purchase that could be refurbished. 

In holding this event we collected 545 computers/Ipads/tablets/hard drives, 135 monitors, 505

cell phones, 11 surge protectors, 166 printers, 4 gaming devices/accessories, along with

additional items that included mini clients/hand held computers, and boxes of

cables/keyboards/mice. These items were saved from the local landfill and the district received

$5,517 to put toward our educational event held in September at the County Fair.

E L E C T R O N I C  R E C Y C L I N G
E V E N T
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2021 STOCK OFFERED
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2 0 2 1  T R E E  A N D  P L A N T  S A L E



AG CONSERVATION TECHNICIAN PROGRAM

NO TILL DRILL PROGRAM

E R O S I O N  A N D  S E D I M E N T A T I O N
P R O G R A M
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CHAPTER 102 EROSION AND

SEDIMENT CONTROL PROGRAMPA-DEP CHAPTER 92, 102, AND 105

PROGRAMS 

CHAPTER 92, NATIONAL POLLUTANT

DISCHARGE ELIMINATION SYSTEM

(NPDES) PROGRAM

CHAPTER 105, DAM SAFETY &

WATER MANAGEMENT PROGRAM

N U T R I E N T  M A N A G E M E N T / N O  T I L L
D R I L L  P R O G R A M
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S T R E A M  R E S T O R A T I O N
P R O J E C T S

BEFORE AFTER

AFTERBEFORE



D I R T  &  G R A V E L  R O A D S
C O M P L E T E D  2 0 2 1

WEAVER ROAD

BEFORE
AFTER

P A G E  1 5  |



Beaver Dam Run is a Cold-Water Fishery that the PA Fish and Boat Commission stock every

year with trout. This stream is easy to access because it parallels Bottom Road for nearly 2

miles. Because of the length of the road and the amount of impacts it has on the stream, this

road is going to take multiple funding rounds to address all the impacts properly. 

As you can see from the photo this road is cut into the bottom of a hillside. There is a lot of

surface water runoff from the hillside along with several tributaries and springs that pop out

and impact the road heavily. This takes a lot of sediment from the road directly to the stream. 

The first phase of this project addressed most of the drainage issues with replacing 19 cross

pipes with 15- and 18-inch plastic pipe, added 3 new additional plastic cross pipes with 15- and

18-inch diameter, installing 1,130 feet of 8-inch underdrain and constructing a 267 square yard

French mattress. By completing all of these fixes, we have already reduced the amount of

sediment greatly by allowing the water to cross the road in appropriate areas where sediment

can filter out, getting it off the road as quickly as possible and where it isn’t possible by

keeping the water in the ditch lines until there is an area to cross and filter. The Low Volume

side of the program paid out $83,310.84 for materials, equipment, labor and engineering. A

General Permit-7 was obtained in this phase to prepare for the subsequent phases of replacing

8 different stream crossings. Ultimately at the end of all the phases, the Township plans to

either tar and chip or pave this road and will pay for that as their in-kind

L O W  V O L U M E  R O A D S  
 C O M P L E T E D  2 0 2 1
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BOTTOM ROAD

Old concrete pipe that was
full of sediment replaced

with a plastic pipe.

Hurricane Ida storm event.
Underdrain and cross pipes keeping
water from topping over the road.



F U N D E D  D I R T  &  G R A V E L
R O A D S  I N  2 0 2 1

The drainage portion of Plummer Road was completed in

the summer of 2019. After letting the road “sit” for a couple

years to make sure what we fixed worked 100% and allowing

the structures to go through at least one freeze/thaw season,

gave us enough confidence that the drainage is fixed and

surfacing is ready to be placed on top. This contract is for

New Enterprise to come and place roughly 2,455 tons of DSA

compacted to 4.5-inches for a site length of roughly 3,640

feet long. About 250 tons of 2RC and 250 tons of ASSHTO #3

are also going to be used to berm the road after the DSA is

placed. Croyle Township is going to complete this work

themselves. The contract amount for this work to completed

is for $94,913.50. The Township will also be placing one new

cross pipe and use their own equipment for hauling as their

in-kind of the project totaling $6,891.60. 
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WEAVER ROAD
The second drainage project on Weaver Road went under

contract in the fall of 2021 and will be completed in the

summer of 2022. The section of Weaver Road that the work

will be completed on runs from the Sandy Run stream

crossing up to the paved part of Weaver Road that

ultimately connects to Naugle Drive. The site length is

roughly 1,235 feet long. This project consists of replacing

and putting in new cross pipes and adding some 2A to the

base of the road to prepare for DSA placement in 2023 if

the project would get funded. The Township is going to

complete the work themselves and the program is paying

for all materials, equipment and labor totaling $6,206.76. 

PLUMMER ROAD



The first stream crossing on Bottom Road went under contract in fall of 2021. The work is

proposed to begin in early spring of 2022 and should only take 2 weeks to complete. Roughly

192 acres of land drain to this crossing which has an existing 33-inch pipe for the water to go

through to cross the road. Being that this crossing has the biggest drainage area, we felt that it

was necessary to fix this one first over the other 7 crossings on the road. As you can see in the

picture, if we get any type of storm event, big or small, the water typically tops the road from

the structure being drastically undersized carrying tons of sediment down the tributary to

Beaver Dam Run. 

Storm’s Excavating is going to complete the work for this crossing by removing the existing

pipe and over excavating the streambed to put an 8’10” wide Aluminized Steel Structural Plate

Pipe Arch that is 36 feet long in. The structure will also have a headwall and endwall built out

of the aluminized steel. The structure is being made and assembled by Lane Enterprises, Inc.

Once the structure is in place on a 2A stone bed at a 3.1% slope, the new pipe will be filled with

+/-2.5 feet of natural streambed material and roughly 50 ton of R-6 to make grade controls. 150

tons of 2A will then be used to backfill the pipe and to shape the road base. The contract was

signed in November for $126,296.78 to pay for all of the materials, equipment and labor. 

F U N D E D  L O W  V O L U M E
R O A D S  I N  2 0 2 1
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BOTTOM ROAD
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A G R I C U L T U R A L  L A N D
P R E S E R V A T I O N



D A T A L O G E R S  
10 dataloggers located in North Fork Bens Creek, Riffle Run, Dalton Run, Allwine Run,

Saltlick Run, Laurel Run, North Witmer Run, Slatelick Run, Trout Run, and Bens Creek;

35,400 readings per year per datalogger; 350,400 readings this year

3,587,231 readings to date.
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GREATER JOHNSTOWN WATER AUTHORITY
Allwine Creek: Installed on 8/25/2011. 363,077 readings as of

12/31/2021. No significant changes in water quality during 2021.

North Fork Bens Creek: Installed 8/25/2011. 363,054 readings as of

12/31/2021. All readings have been relatively consistent during 2021.

Saltlick Run: Installed 8/25/2011. 363,054 readings as of 12/31/2021.

All readings have been relatively consistent during 2021.

Dalton Run: Installed 6/30/2014. 263,304 readings as of 12/31/2021.

All readings have been relatively consistent during 2021.

Riffle Run: Installed 9/16/2014. 255,912 readings as of 12/31/2021. All

readings have been relatively consistent during 2021.

PORTAGE MUNICIPAL AUTHORITY
Bens Creek/Earnest Run: Installed on March 20, 2014. 273,096

readings as of 12/31/21. All readings have been relatively consistent

during 2021.

Trout Run: Installed on March 20, 2014. 273,096 readings as of

12/31/21. All readings have been relatively consistent during 2021.

CLEARFIELD CREEK WATERSHED ASSOCIATION
North Witmer Run: Installed on 1/6/12. This datalogger is located

just above the Glendale Sportsman’s Cooperative Trout Nursery.

350,280 readings as of 12/31/21. All readings have been relatively

consistent during 2021

TROUT UNLIMITED
Laurel Run: Installed 7/28/2011.

371,596 readings as of 12/31/21. All

readings have been relatively

consistent during 2021.

CCCD
Slatelick Run: Installed 4/26/2011. 375,300 readings as of 12/31/21.

This is the site for Chevron Appalachia’s Smithmyer well. This well

has had the vertical and horizontal drilling done, but the fracking

hasn’t begun. There has been no significant change in water

quality at this site during 2021
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C O N S E R V A T I O N  S T A F F  &
D I R E C T O R S

John S. Dryzal, District Manager

Mary Ellen Bard, Administrative Assistant

Mark A. Stockley, Resource Conservation Supervisor

Jacqueline Ritko, Resource Conservation Supervisor

Bryan Rabish, Watershed Specialist

COUNTY STAFF

Anna Itle, Resource Specialist

T. Christopher Kerr, Resource Specialist

 

Kevin Brydon, Agriculture Resource Specialist 

(Resigned April 21)

 

Shannon Pierce, Program Specialist

DISTRICT STAFF

AMERICORPS MEMBERS
Bailey Hildebrand - Part time member & 2021-2022 full time member

JT Bandzuh - Part time member

AAron Capouellez - Part time member

DIRECTORS ASSOCIATE DIRECTORS
Dennis Beck, Chairman

Bob Davis, Vice-chairman

Martin Westrick, Secretary / Treasurer

Tom Chernisky, Comissioner Director

Zach Itle, Farmer Director

James Benshoff, Farmer Director

David Hegemann, Public Director

John Nibert, Public Director

Ray Gorman

Robert Schweitzer

Patti Pileski 

Doug Beri

Clair Dumm

Barry Zaffuto

James Greco

Christina Hines

Robb Piper
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Directors with perfect attendance in 2021

Martin Westrick

Dave Hegemann

John Nibert 

Tom Chernisky
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00
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CAMBRIA COUNTY CONSERVATION DISTRICT
 

MISSION STATEMENT

The Cambria County Conservation District believes that the
stewardship of natural resources enhances everyone's quality
of life. We provide leadership, education, technical assistance,

projects and create collaborative partnerships.




